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A time for a change in America 


ALEX BRANDON/ASSOCIATED PRESS 


President-elect Joe Biden, with his wife, Jill Biden, Vice President-elect Kamala Harris, and her husband, Doug Emhoff, paid tribute to the 
400,000 Americans who have died of COVID-19, represented by 400 lights, in a ceremony Tuesday at the Lincoln Memorial reflecting pool. 


At very least, 
things won't be 
run by tweet 
anymore 


By Victoria McGrane 
GLOBE STAFF 

When Joe Biden places his hand on the Bible 
around noon on Wednesday, tens of millions of 
Americans will exhale in relief, grateful that the 

tumultuous Trump adminis- 
ANALYSIS tration has reached its official 
end. 

Biden campaigned on a promise of return- 
ing normalcy to the country. No place craves 
that more than the nation’s capital, the epicen- 
ter of the chaos Trump sowed for four years. 
Even those ideologically predisposed to dis- 
agree with the incoming administration say 
they’re ready for a more conventional govern- 
ment again. 

No more surprise tweets upending policy ex- 
pectations. No more cringe-worthy insults 
flung at once-trusted foreign allies. Far less ly- 
ing and unpleasant surprises. 

“Tm looking forward to a boring administra- 
tion,” said Daniel Drezner, a professor of inter- 
national politics at Tufts University’s Fletcher 
School, who said he used to dread going on 
flights because turning his phone back on inevi- 
tably revealed “horrors” that had surfaced dur- 
ing the trip. 

But getting back to normal, if that is even 
possible anymore, is a tall order. Biden’s inau- 
guration won’t erase the still-raging pandemic 
that has already claimed the lives of more than 
400,000 Americans — a staggering total that 
the incoming president’s top adviser says could 
climb to half a million by the end of February. 

There’s a crippling economic crisis to ad- 
dress. The Senate is poised to start an unprece- 
dented second impeachment trial of Trump, for 
his role in inciting the deadly insurrection that 
breached the Capitol on Jan. 6. 

NORMALCY, Page A9 


OLIVIER DOULIERY/AFP VIA GETTY IMAGES 


Members of the National Guard gathered outside the Capitol 
on Tuesday in preparation for the inauguration. 


Inauguration 
Day always a 
key moment for 
the country. A6 


McConnell 
accuses Trump 
of provoking 
mob. A2 


Controversial 
local parade 
organizer, town 
meeting member 
arrested. B! 
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Republicans divided on taking 
their party back from president 


By Jess Bidgood 

GLOBE STAFF 
WASHINGTON — President Trump came to 
power by offering to blow up staid Republican 
politics, and he will leave power on Wednesday 

with the wreckage in his wake. 
Four years after molding itself around 
Trump’s whims and purging anyone seen as dis- 
loyal to him, Republicans have lost control of the 


White House, the Senate, and the House of Rep- 
resentatives. Their standard-bearer, the only 
president to ever be impeached twice, is depart- 
ing with the lowest approval rating of his tenure. 
Members of the party have been rebuked by cor- 
porate donors suddenly seeking distance from 
anyone perceived as enabling Trump or the 
armed mob that overtook the Capitol in his 
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With unshakable faith 
in government's 
power, Biden prepares 
to take over today 


By Jess Bidgood and Liz Goodwin 
GLOBE STAFF 

WASHINGTON — When Joe Biden first arrived 
in Washington, he was deeply worried America 
was reaching a breaking point amid a failed presi- 
dency, and he believed the country already had the 
tools it needed to fix the mess. 

“What ties us together,” he said, “are the politi- 
cal institutions that have made this country great.” 

That was 1973, shortly after Biden was elected 
to the Senate as the Watergate scandal eroded 
Americans’ trust in government and deepened the 
country’s partisan divides. It marked the begin- 
ning of a long career in politics that rewarded his 
faith in institutions and the nuts and bolts of gov- 
ernance. 

Forty-eight years later, he is set to be inaugurat- 
ed Wednesday as president of a nation staring 
down a confluence of crises: A pandemic that has 
killed 400,000 Americans, a devastated economy, 
and a misinformation-fueled political divide that 
drove a failed insurrection at the Capitol and has 
large swaths of the country baselessly doubting his 
legitimacy. 

To tackle these challenges, Biden is likely to 
reach for the same tools he did back then, meeting 
this new moment of upheaval with the basics of 
governance, expertise, and a sense of comity that 
sometimes seems like it’s from a bygone era. 

His presidency will be the ultimate test of 
whether they are the right tools for the moment. 
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Harris making 
history, but that 


wont be all 


She’s expected to play a 
bigger role than most VPs 


By Jazmine Ulloa 
GLOBE STAFF 

WASHINGTON — When Kamala Harris is 
sworn in as vice president Wednesday, she will 
step into a role so often relegated to the back- 
ground that John Nance Garner, Franklin Delano 
Roosevelt’s number two, once described it as “not 
worth a bucket of warm spit.” 

But beyond shattering glass ceilings, Harris, 
56, will assume outsized responsibilities unlike 
any of her predecessors, as she helps lead a nation 
battling multiple crises. 

She is likely to be frequently called to cast the 
tiebreaking vote in a 50-50 Senate. She could end 
up presiding over President Trump’s second im- 
peachment trial for inciting the mob attack on the 
US Capitol. And at the White House, President- 
elect Joe Biden has said he wants her to be “the 
last voice in the room” on every major decision 
that he makes. 

“There is the version of the vice president that 
is sort of marginalized and not a key player — 
someone pulled out for funerals and state din- 
ners,” said Debbie Walsh, director of the Center for 
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With his time running out, Trump pardons Bannon 


GLOBE NEWS SERVICES 

President Trump granted clemen- 
cy to Stephen K. Bannon, the former 
White House chief strategist who 
was charged with defrauding people 
who supported building a border 
wall that Trump supported, White 
House officials said late Tuesday 
night. 


The president made the decision 
after a day of frantic efforts to sway 
his thinking, including from Ban- 
non, who spoke to him by phone ear- 
lier on Tuesday, The New York Times 
reported. 

The pardon was described as a 
preemptive move that would effec- 
tively wipe away the charges against 


plans. 


Bannon, should he be convicted. 
Bannon was indicted in August. 
Trump is expected to offer par- 
dons and commutations to as many 
as 100 people in the hours before he 
leaves office at noon Wednesday, ac- 
cording to two people briefed on the 


Trump’s decision came at the end 


of his final full day in office, a day he 
spent the same way he spent many of 
his 1,460 prior days as president: 
brooding over imagined injustices, 
plotting retribution against per- 
ceived enemies, and seeking ways to 

maximize his power. 
Trump took office four years ago 
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Common cold 


Wednesday: Seasonable. 
High 36-41. Low 34-39. 


Thursday: More of the same. 
High 34-39. Low 27-32. 


High tide: 4:20 a.m., 4:42 p.m. 
Sunrise: 7:08 Sunset: 4:43 
Weather and Comics, G6-7. 
Suggested retail price 
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As part of Project Takeout, 
Globe staffers are sharing 
some of their favorite 
spots, like Darryl’s Corner 
Bar & Kitchen (at right, 
owner Nia Grace). G1. 


Opponents of a natural gas 
compressor station in Wey- 
mouth got a glimmer of 
hope that regulators might 
reconsider the decision to al- 
low the plant to operate. B1. 


State Street Corp. said it 
will eliminate 1,200 posi- 
tions this year. C7. 


continued to surge, with 


| | Greater Boston home sales 
no sign of abating. C7. 


MATTHEW J. LEE/GLOBE STAFF 


Deliberate approach on vaccines 
frustrates some Mass. seniors 


By Deanna Pan 
GLOBE STAFF 

When Florida opened the floodgates to vacci- 
nate anyone 65 and older against COVID-19, chaos 
and confusion followed. 

In some parts of the state, older Floridians 
camped out overnight to secure their spots in line. 
A few counties turned to EventBrite, an online 
ticketing platform better known for coordinating 
book readings and comedy shows, to schedule ap- 
pointments. Slots were filled in minutes, leaving 
tens of thousands unsure when or where they’d re- 
ceive the precious shot. 

Massachusetts has tried to avoid the Florida- 


style free-for-all with a deliberate three-phased ap- 
proach to vaccinating its population, but there is 
growing consternation that the Commonwealth is 
not moving quickly enough to inoculate older resi- 
dents who remain especially vulnerable to the vi- 
rus. The limited supply of doses and complex logis- 
tics have constrained officials’ ability to widen the 
pool of residents eligible for immunizations. 

“We wanted to prioritize the sickest, the most 
vulnerable people, which are seniors. But we also 
were very cognizant about the supply and the lo- 
gistics of it,” said Dr. Asif Merchant, a geriatrician 
at Newton-Wellesley Hospital and member of the 
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